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Personal value1 
for the individual 

Delivering outcomes of most
importance to a patient

Allocative value1 
for the population

Delivering outcomes across
a group of people

Technical value1 
for the system

Delivering quantity, safety, 
quality and outcomes from 

allocated resource

When informed of the 
likely post-surgical 

complications, 

fewer patients with benign 
prostate disease chose to 

have surgery2

Helping people with COPD 
stop smoking improved 

their outcomes at a lower 
cost compared to the use

of inhaled medicines3

By pooling resources 
across all patients 
requiring CT scans, 
rather than having 

dedicated therapy area 
slots, waiting times were 

reduced by4

Commissioners Providers Clinicians

Decisions with Value is a new initiative being guided by an independent Steering Committee of UK experts from academia, healthcare policy 
and the NHS. In their central report, ‘Kick-starting Value in the NHS’ the Steering Committee call for bottom-up transformation in the NHS 
enabled by the spread of good practice and adoption of value-based decision-making across services. For further information visit: 
www.abbvie.co.uk/decisionswithvalue

Decisions with Value is funded and organised by AbbVie

Achieving real value in the NHS requires a whole system approach

Maximising value can be difficult and there are many barriers 

However, embedding it in everyday practice will help lay the 
groundwork for the longer-term change required within the NHS

Short term 
budgeting 

System 
fragmentation

Unrealistic targets 
and priorities

Decisions with Value guides provide practical advice and tools to 
support adoption of value-based decision-making for: 

Managing conflicting 
priorities between 
departments and 
organisations 
Overcoming perceived lack 
of information on outcomes 
or costs data
Aligning contracts to the 
achievement of health 
outcomes over activities

Collaborating with clinical 
colleagues
Securing investment in 
value 
Designing effective patient 
pathways

Identifying patient 
challenges
Securing the clinical voice 
in leadership decisions
Developing a business case 
template to implement 
value change

Decisions with Value
The NHS is facing complex challenges every day 

With only finite resource available it must re-think its approach to value

Value is securing the 
greatest improvement 
in health outcomes 
possible within the fixed 
budget of the NHS 

minimising costs by 
cutting resource or 
budget, often at the 
expense of health 
outcomes 

It is 
NOT… 

Everyday healthcare decision-making should consider:
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